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PROGRAMA

DATOS GENERALES
FECHA. : 24/12/2018
NUMERO DEL AWARD - 00112383

NUMERO DEL PROYECTO : 00110941

NOMERE DEL PROYECTO: Mejorando las pricticas de gestién del agua resilientes al cambio

climitico para las comunidades vulnerables de La Mojana

REVISION ANTERIOR: I REVISION ACTUAL: INICIAL A
PRODOC NUEV: SI FECHA PREPAC NA__ FECHA PAC 24/07/2018
FIRMAS
NOMERE FECHA
ANALISTA Ji{ﬂ@ﬂg EQ{ a5
FINANZAS
ADQUISICIONES SCA KL

(solo si el proyecto tiene us compenente alto de adquisicienes}

PLANEACION ESTRATEGICA O

e

OBSERVACIONES: £\l e aéeo\%\mw? 1‘;17\) VA -
S0, OBV MMSXY P eN (oNnome S PNV 4
e\asesawrwvbm\ A0 0105

ENVIO A LA SEDE :

(sola si se trata de nuevo PRODOC o Rev. Sustantiva)




COMITE DE FVALUACION DE PROYECTOS
: PAC

Proyecto No.: 00112383 — Titulo: Mejorando las précticas de gestién del agua resilientes al cambio climdtico para las
comunidades vulnerables de La Mojana

Fecha Inicio: 28/03/2018- Fecha fir: 30/06/2026 (SEGUN ATLAS)

OUTCOME CPD: (FSCOGER UNO)

Ef crecimiento es inclusivo y sostenible, incorporando capacidades productives que crean empleo y medios de vida para los
pobres y excluidos. ’

Project Ouiput No. 00110941 - Titulo: Gestidn resiliente del agua

QUTPUT CPD: 1.4 Medios de vida resilientes fortalecidos mediante la implemantacién de acciones de conservacidn, el uso
sostenible de la biodiversidad, |a adaptacién al cambio climatico, s reduccion de la degradacion ambiental y la gestién del
riesgo : '

SPOUTPUT: 1.4.1 Soiuciones ampliadas para la gestidn sostenible de los recursos naturales, incluidos los productos basicos
sosteniblesy las cadenas de valor verdes e inclusivas

Nombre de la Agencia de Implementacion: Fordo Adaptacion
Modalidad de Ejecucion: €O Support to NIM

‘UNDAF LINEA DE COOPERACION: Resuftada esperado 2.4: aumento de I resifiencia y lo sostenibilidad ambiental/sociol
para abordar fos efectos defl cambio climético, el uso sastenibie de fas recursos naturales y la gestidn eficiente frente o los
riesgos de desastres

Presupuesto total del Proyecto: USDS 38,495,980.00
Presupuesto 2018: USDS 2.835.812,48
Contraparte/Donante: fondo Verde del Clima

Formato de Acuerdo Estandar

Funcionario que solicita el andlisis del PAC: Jimeno Puyana

Cambios en Marco Légico del Proyecto. Se anexa marco ldgico

QAS aprobado por Representacién? Se diligentic en plotafarma, pendiente de aprabocian

Estrategia de Monitoreo del proyecto (mds alld de fas cldusulas estdndar, gestidn de conacimienta y seguimients bosado en
evidencia). :

Lo responsabifidod def monitareo sobre todos las occiones del proyecta los tendrd ef Caordinadar de Proyecte, ademds habré un
especialista en Gestidn de conocimiento, monitoreo y evoluacion. En el anexo 7 del PRODOC se define ef plan de monitoreo
especificonde ios indicadores o medirse, lo fuente de datos, frecuencio, responsables, medios de verificacidn v supuestos.

Riesgos del proyecto:

i gdquisiciones y acuerdos ' i

segdn io pianeado.
estoblecidas o trovds del NAFy el | |

1 | Capacidad de los Técnicay Dispaosicianhes de implerentacién Cficina de Ourante la
Socios operativa P=1 preparadas, incluyendo: i Pais dal elaboracidn de Ia
Implementadores mecanisros para mejorar la PNUD propuesta de

| ¥ las Partes i coordinacion a nivel regional v foce! financiacion
! Responsabies para | : =3 {comités, plataformas, ‘
E asimilar y eumplir 1 comunicaciones), i) Plan de ‘
i
]




PNUD para apoyar la movilizacidn
de fondos, contratocion, momtoreo
e inforrmes fingncieros; ifi] £/ PNUD
desarrollard una evaiuacion de la
caopacidad financiero de todos as
partes responsabies de fo region y
roporcioncrd asistencia técnica
especifice y cpoyo odministrabive g

* coda srganismo en funcicn de ios
. resultedes de dichas evaluaciones.

Sosterihilided  de
ics inversiones o
lorgo plazo

Técnica
operotiva

¥y

Se fGrm.a'irizaré-E plan de op‘eracién
¥y manienimiento a travds de 1os
mecanismos 3scoativos del sistames
ce gobierno comunitario para

¢ Fondo 59

* Adeptacién —

¢ Oficina de

garantizar Gue las irstalaciones v |

dispositivos de capiacicén de agua
lNluvia y micrcacueductos, asi cemo
los humeadatas, se mantengan vy
permanezcan er: funcionamiente a

jargo plazo. E} Proyecto también |

estd brindando capacitzcién téenica
para el desarrolio de togass las
infraestructuras y lz gestion de
humedales con el fin de garantizar
gque 1as ccmunidades y agentes
localas sepan came operar y cutdar
los equipos y gestionar practicas
productivas de manera que apoyen
ls gestién de numedales.

: Pafs de

PNUD -
MALS -
Urnided de
Gestigon  de
Proyactos

TDurentela

; egberacidon de ia
propuesia de

- financiacisn

" asociados

Riesgos
ambientales

con
movimientc de

. tierras durznie la

construccion  de

" instalaciones pars

el suministro de
3gUa {tanques,
tubos) Y las
acciaones de
rastauracion de los

canales de

humedzles.

Social

. ambienta!

Y

Estos riesgos se mitigaran mediante
lz2 preparacidn de una evaluscidn
completa de sitio gue se llevaré 3
cabo pars evaluar todos log sitios.
Ademas, toda excavacion, que
segun se prevé actusimente serd
minima, seguird el plen de control

de erosién, drenzie y seairmentos :
. . ' 4
{EDSCP) comiznide en &l Marco de -
Gestién Ambiantal v Secial. £l pian !

dehe cortener aspectas  gue
incluyen, entre otrgs, la instalacién
de cortings ge sedimentos pare
reducir e movimiento de  los
sedimentos y la répida colocacidn
gel meateria: de apoyo. Estos
impactos  estaran  restringidos
espacial y temporaimente. También
se garantizard que los movimientos
de tierra be lieven 2 cabo durante iz
estaciér seca y s compacten o
suficiente para reducir e
movimiente  de sedimentos.
Durante las cbras de movimento
de tierras, iamhbién  existe 2
posibilidad de liberar sustancias
quimicas, nutrientes y metales
nesados. Para mitigar esta parte del

riesge, ei plan de control de erosion, ¢
drengje

electuard

antes del

v sedimentos
pruebas de sedimenios

Fondo de
Adaptacio
MADS . -
Unidad &
Gestidon ca
royacios

o

Curante la
elaboracicn de la
propuesia de
financiacidn




i | ! movimiento. Ademds, €l maonitoreo
: : de ta calidad defagua de ias fuentes
' ; se disefiard para identificar los

l posibles  impactes de  manera

; proactiva.

Lalla falkta de | Técnica v | P=3 Se tomnarén las siguientes medidas | Fandc de i Durante la
conocimignto ¥y | operativa de mitigacion: i} Como parte del | Adaptacién- { elaboracion de fa
preparacion de las i1=1 disefio del proyecto, hzbrd un | Oficina de } propussta de
comurnidades programa de capacitacién para | Pais del { financizcion
puede impadir Iz miembros de la comuntdad, iideres | PNUD -
adopcion de . cornunitarios y autoridedes civiles | Unidad  de !
tecnologlas, 1\ que generard conclencia sobre | Gestion  de | ;
précticas e asuntos imgortantes a nivel local en i Proyectas f

i informacidn  en relacidn con elcambio climéticay la ,

| ung atapa zdapracion; i) el servicio de |

i avanzada cel | extensidn ruralque se estableceré 3
proyecta. itraués del proyecto invelucrard

| directamente a una red de
trabadores de divulgacidn que
apoyard la comunicacidn directa de
infarmacidn sabre sensibilizacisn y
asistencia técnica.

5 | Asuntos de | Otro P=1 La imptermentacion se hasard entos | Oficina  de | Durante I !
segurided en |Ia ! protocalos del. Departamento de | Pais del | elaboracien de la i
regién bi=2 Seguridad de Jas Naciones Unidas | PNUD propuesta de
interrumpen  las {UNDS5) y en los ajustes reslizados financiacién

i actividades del en los planes de trzbajo, segln
| proyecto. carresponda.

5| tos chogues | Social y|P=1 Las medidas de adaptacidn para el | Fondo de | Durante la
climdticos pueden i ambiental suministro de agua y la produccion f Adaptacién— | elaboracidn de la

! conducir & un ! 1=3 agricola, asi como las medidas de | Oficina  de ! propuests de !
riesgo de dsfio a : restauracion de humedales, | Pals del ; financiacidn i
las inversicnes del tendrdn en cuentz las proyecciones | PNUD -
proyecto que de fenomengs metegrologicos | MADS -
afecten la extremnos dentro de su disefio. Los | Unidad de
implementacian, elementos de construccitn  del | Gestién  de
asl comg a un { proyecto se programardn para | Proyectos
impacto sostenido ! ! | minimizar los impactos durante |z j
después del j ‘ implerentscidn del proyecto y el !
proyecto. disefio de la infraestructura. Se ; |

formalizard un plan de operacion y | ;

mgntenimientc a traves de fos
mecanismas asociativos del sistema
de gobierno comunitario  para
! garentizar que las instalaciones vy
1{ | disnositives de captacién de agua
lluvta ¥ microacueductos, asi como
fos  canales de humedales

restaurados,” se  mantengan vy |

permanszcan en funcionamiento

i para soportar los eventas climéaticos i

| ! . proyectados. !

Entidades/Socios involucrados: Fondo Adaptacidn, Ministerio de Ambiente y Desarrolio sostenible.

Direct Project Costing {DPC): USDS 186,680.00

Territoriofs) de Intervencidn: 4 Departamentos (Sucre, Cordoba, Anticquia, Bolivar). 11 municipics {Nechi, Ayapel, 5an Benito
Abad, San Marcos, Caimito, Guaranda, Majzgual, Sucre, Magangué, San Jacinto del Cauca, Achi}

Consideraciones operativas: Controtocion de 10 SC individuales y 14 compafifas durante ef sequndo semesire de Z018.

Otros comentarios importantes para el PAC:




" Comentarios y Recomendaciones:
« Favor enviar el QA del proyecto diligenciado.

Rta: Se adiunta formate de QA

' o Hidroituango y !a situacidn actual afecta e! desarrollo def croyecto. Debe tenerse en cuenta el impacto en los

. Support io NIN, ei PNUD no puede actuar como “parte respensable” tal como se habia establecido en el FAA. Por lo anterior, |
i se hizo necesario ajustar los términas usados en la descrigcion de los arreglos de ejecucién del PRCDOC donde ahora gueda |

municipios del provecte. Revisar y plantear escenarios de gestion de riesgo.

Rta: Una vez inicie el Proyecto se reviserd |a situacion en el primer comité directivo para tomar lzs decisiones pertinentes gue !

aseguran la inversidn.

e Sesugiers avanzar con temes de fortalecimiento de cepacidades, estudios, y otros en los municipios mas alejados,

hasta tener un gancrama claro sobre ef tema.

Rta: Una vez inicie el Proyecto se revisard la situacion en el primer comité directivo para tomar a5 decisienes pertinentes que f

aseguren la imversion,

s . Teniendo en cuenta astes 4 componentes, como y cuande se tiene pensada ia estrategia de gestion de conocimiento.
Es un tema donde PNUD puede ofrecer vaior agregado con experiencias previas.

Rta: Se tendrd una persona dedicada a la gestién del conocimiento durante todo el proyecto, quien deberd construir una |

pronuesta de forma articulada y tomando herramienias o metodcelogias aplicadas par el PNUD, de {orma que se potencign

lzs lecciones aprendidas de PNUD en este tema. La gestidn de conocimiento vy la estrategia de comunicaciones seran ;

fundamentales durante la impiementacion del proyecto.

+ Revisary tener en cuenta modelo de asistencia técnica para recuperar cultivos hecho desde el 3rea de pobreza, para
ver cOmo se puede adaptar 0 no &l proyecto. Ver si es viable un trabajo conjunto.

Rta: Una vez se cuente con & equipo técnica del proyecto se gromoverdn espacios técricos de dialogo con otros eguipos de
proyects, que permitan incarporar elementas de valor a la estrategia de asisiencia técnica gue se implementara.

e Comc buens practica la participacién de la UAE desde el inicio de |a negociacién ha sido un vaior agregadc para sacar el
proyecto adeiante.
« Lz cficinz en el territorio, ha sido involucrada desde el inicio del proceso asegurande coherencia.

Nota sdicional: Se sefiala por parte del equipo GEF-UNDP que debido a los cambios recientes en e POPP para proyectos CO

[ comsignado que el PNUD prestard “apoyo directo” a las activigades 4,2 y output 5, ademés de entrar juego en acuerde para

i
i
L
[
|
|
i
|

“Miembrosaiel PAC: VER LiISTA ADJUNTA

prestar apoyo en el output 3y actividad 2.2 {De acuerdo con fa numeracidn del marco I6gice). Este apoyo directo tanto técnico
coma administrativo se dascribe cor detaile en el LOA. '

Fecha: 24 /O% /Z()’ g

Anexo Marco LOgico:
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United Nations Development Programme

Empowszred fives.
Rasilient nations.

- 6 August 2018

Dear Mr. Santiago,

Subject: Green Climate Fund Contribution to Colombia: Scaling up climate resilient water management
practices for vulnerable communities in I.a Mojana — PIMS 5757 — ATLAS BU: COL10 - Proposal No.:
00112383 - Project No.: 00110941

I am pleased to delegate io you as the UNDP Resident Representative the authority to sign the project document for
the above-mentioned project which is to be implemented by the UNDP Country Office with the support of the
UNDP-Global Environmental Finance (UNDP-GEF) Unit in the Bureau for Policy and Programme Support
(BPPS). The project, which amounts to a total of US$ 38,495,980.00, has received its final approval in accordance
with the established Green Climate Fund (GCF) procedures (the signed Funded Activity Agreement — FAA — is
attached in Annex 1, and the Notice of Effectiveness of the Funded Activity Agreement is attached in Annex 2).

I am also pleased to provide a summary of the next steps in the process and to outline, for your ease of reference,
the key GCF requirements related to this project.
Next steps and mandatory requirements:

1. Project document signature:

~ As the Resident Representativé with the delegated authority for this project, we kindly request that you sign the

above-mentjoned project document on behalf of UNDP. We would also appreciate your obtaining the signature of
the representative of the Implementing Partner on the cover page (as well as signature by the representative of the
Govermment of Colombia, if necessary).

2. Annual Work Plans:

To facilitate a quick start of the project, once the project document is signed, please kindly ensure that the Atlas-
generated multi-year Annual Work Plans (AWPs) based on the Total Budget and Work Plans in the attached project
document, along with a copy of the signed project document, is sent to Mr. Pradeep Kurukulasuriya, Principal
Technical Advisor (PTA). Please ensure that correct Atlas codes are used in the AWP Chart of Accounts (COAs):

Mr. Martin Santiago
Resident Representative
UNDP Bogotd
Colombia

304 East 45 Street, New York, New York 10017 USA, Tel: 1212 906 5143, Fax 1 212 906 6998, www.undp.org




United Nations Development Programme

Fund Code Donor Code
66000 12526

3. (Cash Transfers:

a. Pursuant to Clause 9.01 of the FAA, the 1% tranche of cash disbursements can only be disbursed by GCF
following delivery by UNDP-GEF to the GCF of a copy of the signed Project Document!, submitted to the GCF
Secretariat by UNDP-GEF.

b. Upon the GCF Secretariat’s confirmation of acceptance of the signed Project Document, UNDP-GEF HQ will
submit a cash transfer request for the 1** disbursement of the project (consistent with the indicative disbursement
schedule provided by UNDP to GCF as a condition for FAA effectiveness).

c. All subsequent cash transfers requests will follow the indicative cash disbursement schedule and adhere to the
relevant condition precedent clauses detailed in the FAA.

d. Upon receipt of the cash transfer {contributions) from the Green Climate Fund, UNDP-GEF Unit will work
with GSSU who will apply the cash deposit directly to the GCF project under country office.

4. - GCF Fee:

As an Accredited Entity (AE) of the GCF, an AE fee is approved as part of the approval of each GCF project. The
AFE Fee is to be used to cover specific project assurance and oversight costs incurred by UNDP. The total GCF fee
approved for this project is US$3,079,678.40 (8% of total project budget).

The UNDP-GEF Unit is responsible for the update of GMS Rate and distribution in Atlas under “Grants\GEF
Award Monitoring\GEF Montreal GMS” Module; no action is required from the CO. The GMS revenue will be
earned by UNDP based on actual project delivery, audit compliance and compliance with GCF requirements. GMS
will be processed automatically in Atlas monthly before closure.

Unti] indicated otherwise, the distribution of GMS revenue to respective UNDP Units will follow the Fee
distribution policies applicable to the GEF/AF projects. The total GCF Fee allocated to CO is US§1,040,623.33.
The GMS expense (under Account 75105) will be charged directly to the Country Office project under fund code
66050. When generating CDRs for certification by the Implementing Partner, CO must exclude fund code 66050.

5. Budget Monitoring and Revisions:

a. Any proposed budget revisions should be discussed with and forwarded to the relevant Regional Technical
Advisor (RTA) together with a clear explanation of the changes proposed. Any reallocation among the Project’s
outputs described in Part A of Schedule 2 of the FAA resulting in a variation of more than ten per cent (10%)
of the previously agreed budget for the output from which the funds are 1o be reallocated must be approved in
writing by the GCF in advance. Notwithstanding the above, any increase in the amount allocated to project
management costs, when compared with the Budget in the FAA, must be communicated by UNDP to the GCF,
and approved in writing by the GCF in advance.

b. Utilization of GCF resources must follow the UNDP POPP and other applicable policies, as well as comply
with the Project Document and the terms and conditions of the FAA.

c. The UNDP-GEF Unit cannot increase the GCF project budget above the amount already approved by the GCF.
Any over-expenditure incurred for this project will have to be absorbed by other Country Office resources.

! For NIM projects the FAA states; “Conditions for the first disbursement: (i) Delivery to the Fund by the Accredited Entity
of an executed copy of the Subsidiary Agreement, in the form of Project Document, between the Accredited Entity and the
Executing Entity.” For DIM projects the clause states: “Conditions for the first disbursement: (i) Delivery to the Fund by the
Accredited Entity of an executed copy of the Project Document.”

304 Fast 45" Street, New York, New York 10017 USA, Tel: 1 212 906 5143, Fax 1 212 906 6998, www.undp.org
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Direct Project Services: Any Direct Project Services on GCF funded projects will follow UNDP policies on
direct project costing.

All GCF-funded projects must be audited in accordance with UNDP Financial Regulations and Rules and Audit
policies, and an appropriate separation between project oversight and direct project services is required in
accordance with the UNDP Internal Control Framework.

GCF-specific project management requirements:

Inception meeting: An inception meeting with the National Designated Authority or Focal Point to the GCF
should be held within 1 month of signature of the Project Document to review and confirm the work. plan, and
finalize the management arrangements. The minutes of the meeting must be submitted to the UNDP-GEF RTA
within two weeks afler the inception meeting. As indicated in the FAA, the inception report must be submitted
to the GCF by the UNDP-GEF unit within 6 months of FAA effectiveness.

Maijor Change to a Funded Activity: As defined inthe AMA, a “Major Change™ means any project restructuring
that involves a major change in project scope, structure or design, a major change in the project’s objectives, a
reallocation of GCF Proceeds affecting the project’s scope or objectives, or any other change that substantially
alters the purpose or benefit of the project. In the event that any proposed modification to a project is likely to
effect a Major Change, the Accredited Entity shall inform the GCF and the relevant NDA of any such proposed
modification and seek the GCF’s instructions on the necessary steps to be taken to effect such proposed
modification, which may involve seeking a new No-Objection Letter. As such, should you wish to make any
such changes to the project budget or results framework please inform the UNDP-GEF RTA accordingly and
she/he will liaise with the GCF.

Project reporting requirements: The following project calendar milestones and target dates apply to the project
as stipulated in Schedule 4 of the FAA:

- Milestones - - Expected Dates . *
Start of Proj ect Implementation l Effe;:ti\;'e Date
Inception report (including No later than six (6) months after the Effective Date
assessment of baselines)
Interim Independent Evaluation Ne later than three (3) months after the fourth (4%)
Report ] anniversary as of the Effective Date
End of Project Implementation Completion Date
Project Completion Report (last No later than three {3} months after the Completion Date
APR)
Final Independent Evaluation Nao later than (6) months after the Completion Date
Report

UNDP shall provide to the GCF the following reports prepared in a form and manner compliant with the
practices and procedures of the GCF for individual Funded Activities:

) Annual Performance Reports on the status of each Funded Activity throughout the relevant
- Reporting Period, including a narrative report on implementation progress based on the logical
framework submitted in the Funding Proposal and considerations on the ongoing performance of
the Funded Activity against the GCF’s investment framework criteria, including updates on the
indicators as per the guidance provided by the GCF’s results management framework, and a report

on ESS as well as gender.

The APR must also include evidence to be provided to GCF indicating the status and amount of
the Co-financing funds (which are indicated in the FAA) disbursed and applied to the F unded
Activity up to the date of the Jatest request for funds made by the Accredited Entity. The reporting
on co-finance disbursed must be provided at a level of detail consistent with the presentation of co-

304 East 45% Street, New York, New York 10017 USA, Tel: 1 212 906 5143, Fax 1 212 906 6998, www,undp.org
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(i)

(iii)

(iv)

finance in Schedule 2 of the FAA “Budget and Disbursement Plan.” The Country Office should
work with all third-party co-financiers mentioned in the FAA to agree on an annual reporting
mechanism in which they disclose the status and disbursement of their co-finance to be collected
and reported on by UNDP in the APRs and other reporting platforms. An agreement to provide
annual disclosures on any co-finance mentioned in letters of co-finance included in the approved
project submission and Schedule 2 of the FAA should be a pre-condition of any third-party co-
financier having a co-finance letter included in the submission. '

Unless otherwise specified in the FAA, the APR shall be submitted to the Secretariat on an annual
basis for the period ending on 31 December within sixty (60) days after the end of the relevant
annual period, with the first APR required to be submitted following the end of the calendar year
after the Parties have entered into the relevant FAA, and the last APR required to be submitted
within six (6) months of the end of the relevant Reporting Period,;

. Interim and final evaluation reports, as outlined in the relevant Funding Proposal or FAA, setting

out any necessary corrective measures (in the case of interim reports), an assessment of the
performance of the Funded Activity against the GCF’s investment framework criteria, including
financial/economic performances as part of the Funded Activity efficiency and effectiveness
criterion, as well as the sustainability and scalability of results and impacts and lessons learned,
during the relevant period.

Such other reports as UNDP may prepare or require in accordance with its own rules, policies or
practices in relation to a Funded Activity, and any other reports as may reasonably be requested by
the GCF in order 1o enable it to assess the results and impacts of the Funded Activity and/or
compliance with the AMA. :

It should be noted that GCF policies may impose additional mandatory rules/policies that are in
addition to UNDP policies.

d. Record-keeping and reporting:

As stipulated in Clause 15 of the Accreditation Master Agreement (AMA), in the context of this project
UNDP shall ensure that:

M

(i1)
(iii)

(iv)

)

all documents relating to individual Funded Activities are promptly furnished to the GCF upon its
request, in such detail as the Fund may reasonably request;

documents are maintained adequately to record the progress of individnal Funded Activities;

all documents related to individual Funded Activities, including records evidencing use of GCF
Proceeds under each FAA, are retained until at least five (5) years afier the relevant Reporting.
Period, or such longer period required to monitor and manage any equity investment, outstanding
loans or other financial instruments or to resolve any claims or audit inquiries, or if required to do
s0 by the GCF;

the representatives of the GCF are able to examine all records referred to above in Clauses 1.011(ii)
and 1.011(ii1) of the FAA, and are provided all such information concerning such records as they
may from time to time reasonably request; and

the infotmation relating to Funded Activities required by the Information Disclosure Policy is made
publicly available in a timely fashion pursuant thereto.

304 East 45 Street, New York, New York 10017 USA, Tel: 1 212 906 5143, Fax 1212906 6998, www.undp.org
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Please contact Mr. Pradeep Kurukulasuriya, Principal Technical Advisor if you have any questions or comments.

In concluding, I would like to assure you of the UNDP-GEF Unit’s and my personal commitment to the successful
implementation of the project.

Yours sincerely,

Adriana Dinu
Director, Global Environmental Finance
Sustainabie Development Cluster
Bureau for Policy and Programme Support

cc: Luis Felipe Lopez- Calva - Assistant Administrator and Regional Director, RBLAC
Lenni Montiel - Deputy Director, RBLAC
Richard Barathe - Director, UNDP Panama Regional Hub
Pablo Ruiz - Country Director, UNDP Colombia
Carlos Benitez - Country Advisor, Panama UNDP Regional Hub
Pradeep Kurukulasuriya — Principal Technical Advisor, UNDP-GEF, Bangkok Regional Hub
Lyes Ferroukhi - UNDP-GEF Technical Specialist/Team Leader, Panama Regional Hub
Jimena Puyana — Programme Officer, UNDP Colombia

304 East 45% Street, New York, New York 10017 USA, Tel: 1212 906 5143, Fax 1212 906 6998, www.undp.org
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Annex 1: Signed GCF Funded Activity Agreament (see link: Signed 5757 GCF Colombia FAA)

Annex2: Notice of Effectiveness of the Funded Activity Agreement (see link NoE FAA 5757 GCF
Colombia)

304 East 459 Street, New York, New York 10017 USA, Tel: 1 212 906 5143, Fax 1 212 906 6998, www.undp.org
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